F
or me, the beginning of the New Year is a time to reflect on the past and look forward to the possibilities that lie ahead. It's a time for making those all-too-often forgotten New Year resolutions. As a school nurse, I would like you to consider this resolution: This year I will focus on hope, bringing hope into my school nurse practice.
To the original immigrants, the Pilgrims, America was an uncharted beginning of a new life. The countless scores of immigrants who have journeyed here since the Mayflower landed at Plymouth Rock in 1620 have all learned what the Native Americans already knew, that America offers the promise of new opportunities and hope for a better life for themselves and their children. The very foundation of the United States of America was built on hope, and I believe that being a "hopeful" people is one of our greatest strengths as a nation.
Dr. Martin Luther King Jr., the civil rights leader and social justice pioneer, knew, and often expounded on, the importance of hope. He shared that, without hope, you have lost the vitality of life. That without hope, you lose the courage to stand up to what is wrong. Hope is what gives us the strength to keep on going, even when all seems lost (http://www.history.com/topics/ black-history/martin-luther-king-jr). Dr. King had great insight into why hope is important. We all recognize that life can be difficult. This last year has been especially hard for many of our students, families, and colleagues. There are many obstacles on life's journey. Hope is vitally important in our struggle for success.
In 1991, psychologist Charles R. Snyder and his colleagues published research that introduced the hope theory.
According to their theory, hope consists of agency and pathways. People who have hope have the will and determination (agency) that the goals they set will be achieved, and the ability to use different strategies (pathways) to reach their goals. Hope allows people to approach problems with a mind-set and strategy set suitable to success, increasing their chances to accomplish their goals. Dr. Snyder believed that hope involves the will to achieve your goals and the ability to get there by different ways. People without hope cannot identify future-oriented goals, nor can they see various ways to reach those goals (Snyder, 2000) .
Why is this important for school nurses? Because we touch the lives of 50 million children every school day (https://nces .ed.gov/pubs2012/2012327.pdf), and as one of the most trusted professionals (Norman, 2016) , we have the power to help bring positive change to these children and, through them, their families. We can foster their sense of hope.
In the book Building a Culture of Hope, Robert Barr and Emily Gibson (2013) describe how school staff can introduce hope into the culture of their school. Many students, especially those in low-preforming schools, do not have the emotional or psychological building blocks necessary for academic success. Hope is one of the essential components in their future success. School nurses, while supporting the whole student, can help build this "culture of hope."
Barr and Gibson have identified four major components that are required to build a culture of hope: a sense of optimism, a sense of belonging, a sense of pride, and a sense of purpose. Let's look at these four components.
Sense of Optimism
Current research shows that optimism, a belief that the future will be better than the past and present, may be hardwired into the human brain. However, when children experience trauma and grow up without developing trust in others, they have no vision of a better future. Children who have not learned to trust experience helplessness, uncertainty, and have no sense for a positive future. Trust, as we know, is one of the basic human needs according to Maslow's hierarchy of need, and is a necessary building block for learning (see Figure 1) . Developing a sense of optimism is a key aspect to developing hope.
Sense of Belonging
A sense of belonging or place has been recognized by Maslow, being placed just above safety on his hierarchy of needs. For children to be successful students, they must "belong." School must be a place where they feel safe, where their basic needs are being met, and where they can begin to express their own individuality. This sense of belonging has also been shown to be important in workplace studies. Gallup research found that employees who feel strong social connections at work have higher levels of well-being and engagement than those who did not. Their engagement propels them to be more productive and give more of themselves to their job and their company (Miller, 2017) .
As school nurse leaders, we have to ask ourselves: What can we do to make our school and greater school community a more inclusive, accepting, sincere, and inviting environment? Sense of Pride, Self-Esteem, and Self-Confidence An elementary school principal from Ohio stated, "It's not that students from low-income families cannot learn. It's that they have such low self-esteem that they feel they cannot learn. They have had so few experiences that help them build self-confidence. We have found that if we can build pride and selfesteem, the learning will take care of itself." The importance of a sense of pride, self-esteem, and self-confidence relates to the fourth level of Maslow's hierarchy of needs-esteem needs. To help build students' esteem, we need to focus on creating a positive school or health office environment, develop a personal connection with our students, and teach them responsibility.
Sense of Purpose
The fourth component in building a culture of hope is a sense of purpose. Purpose builds on and supports the other components: Students who have a greater sense of purpose will have greater optimism, feel they belong, and have increased pride and self-esteem. Finding a sense of purpose for one's life (or helping another find his or her purpose) represents the highest step on Maslow's hierarchy of needs: self-actualization. This is the process of becoming. This is what school is intended to do-to help students become their truest selves and succeed at life.
As you reflect on your impact on your students and the community you serve, I invite you read the about the following school nurses who are bringing hope into their schools and communities: This is an evening where fourth-grade boys can bring along a "significant male": a father, uncle, brother, or whoever is special to the students. They eat a hearty meal catered by the Hall of Fame Cafe before splitting up into groups for craft and construction activities. During the evening, the adults in the group split off to talk about positive behavioral interventions and support. The program focuses on improving the well-being of students, from bully prevention to mental health at school. The adults and students then gather back together to receive favor bags and bid their friends "good night." The program is a valuable tool for parents and guardians to network and work on improving the lives of their students both in and out of the classroom (http://www.timeslead eronline.com/news/community/ 2016/10/bellaire-elementary-host-aboys-night-out/). program at her school designed to address eating and body image concerns. In the spring, students spent part of their Thursday hunting plastic pastel-colored eggs that contained not candy, but instead compliments. Hosted by the school's REbeL group, the hunt promoted positive self-talk and body image by hiding eggs throughout the school filled with different compliments. Examples of messages found include "You look good," "Don't let your insecurities get in the way of who you really are," and "Beauty is not found in a mirror." Students, so moved by this experience, are looking at ways to continue the positive messaging (http://www .nonpareilonline.com/news/local/ lewis-central-students-findcompliments-not-candy-at-highschool/article_1b0a850c-20a4-11e7-87cd-1bcf3c3e6820.html). • • Jill Harper, a school nurse serving on the Wellness Committee in Lyons, New York, was looking at new and innovative ways for promoting exercise for elementary students and suggested participation in Walk to School Day. This is the first year for this event in Lyons. They are working with the National Walk and Bike to School organization. This is one of many activities that are bringing students, parents, and the community together in the pursuit of wellness (http://www.fltimes.com/news/ elementary-students-taking-part-innational-walk-to-school-day/ article_8e05abfe-8a31-11e6-bd04-dbd708c51bbf.html).
What can you do to help bring hope into your school? How do we, as school nurses, build a "culture of hope"? First, I believe that we must acknowledge that we can make a difference, that we have the knowledge, skills, and influence to begin to help turn around the "culture" in our school and school community. To do this, we can start small. Make sure the school/health office is a welcoming, safe place. Greet students by name. Show an interest in their activities in and outside of school. Emphasize their positive accomplishments and share those with their family. Treat all students and staff with respect, and expect that behavior of all around you. Recognize that attendance should be one of our priorities-monitor attendance, including tardies, early release, and excused absences. When you're ready to take a bigger step, join the school team that addresses behavior/discipline with hope in mind--volunteer to be a part of your school's behavior assistance teams and help staff understand the root of the behavior, help them build students up, not tear them down. Serve on your school's wellness or safety committee and bring your expertise to the table as you discuss how to improve your school community. Recognize the importance of social and emotional issues-often students fail because they have not built the emotional skills necessary to succeed. Help connect these students and families with community resources that will support them.
We need to embrace the Power of We! School nurses can be hopeful leaders. As you begin your New Year, resolve to build a "culture of hope" in your school. YOU can make a difference this year to improve the lives of the students and families you touch. YOU can bring hope into your practice.
For all you do every day, thank you.
Nina

